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1. INTRODUCTION



1.1. Our pledge

Roland PAUL,
Chairman

“GSE will lead our industry in improving the 
standards of sustainable development.”

Introduction
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GSE is a responsible company. This is nothing new: we have a long record of commitment 

to sustainable development. In 2003, we joined the Global Compact France as soon as it 

was created. In 2007, we drew up our Quality & Safety Handbook to protect all workers on 

our construction sites. In 2010, we obtained our first environmental certificates for logistics 

buildings. In 2013, we signed our first gender equality agreement. In 2017, we joined the 

French Business Climate Pledge. In 2018, we created the GSE Foundation. In 2020 we 

launched an R&D programme dedicated to sustainable buildings. And since then, we have 

continued to harness our resources and innovate for sustainable development.

We are committed; we keep our promises; we are transparent. We embody our values and 

share them. Above all, we give ourselves the means to achieve our objectives.

Our commitments translate into concrete actions.

We are aware of our social responsibility and of the path we are taking. We also know what 

we do not want to see: human rights violations, corruption and environmental degradation.

Wishing to set these commitments in stone, we drafted several codes of conduct, which 

apply to everyone at GSE.

Thank you all for sharing them and turning them into principles of day-to-day behaviour.



GSE’s Executive Committee pledges to comply with this Whistleblower Protection Policy and to 
bring it to life in everything it does. The policy applies in full to everyone at GSE and concerns all 
our activities.

All members of the team are expected to adhere to these ethical principles, bearing responsibility 
for both themselves and the company, its reputation and the trust it inspires.

The Executive Committee
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Our job is to design and build real estate. We aim to stand out through the added value we create 
for our clients – who are the focus of our projects, our actions and our concerns.

GSE has developed its business with consideration for ethical, social and environmental concerns, 
applying a sustainable development strategy across the Group. We carry out this strategy by means 
of a roadmap, which spells out the objectives and the path to be followed in terms of sustainable 
development in three major areas, addressing seven challenges.

Introduction

GSE has expressed its commitments in seven key documents: the Code of Ethics, to which three specific 
policies are related (Anti-Corruption, Conflict of Interest Management, Whistleblower Protection), 
the Responsible Purchasing Code, the Human Rights & Diversity Code and the Environmental Code.

In this context, the Whistleblower Protection Policy aims to inform employees of the procedure to 
follow when reporting an irregularity – and to protect their anonymity if need be.

1.2. GSE and sustainable development
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EnvironmentSocialGovernance

Our ESG roadmap to 2025

ETHICS
Ensure ethics and 
transparency

STRATEGY
Promote sustainable 
development

HUMAN RIGHTS
Respect human rights and 
diversity

HEALTH
Ensure health  
and wellbeing

CLIMATE
Cut consumption  
and carbon footprint

BIODIVERSITY
Preserve habitats  
and species

WASTE
Reduce, reuse  
and recycle waste
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Context

2.1. Definitions

Formal statement of GSE’s commitments, their implementation and communication. It can translate into 
one or more specific company policies that affirm its guidelines, fundamental ideas, collective values and 
rules regarding specific issues.

CODE
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GSE and all companies belonging to the group.

GSE

Any person, whether an employee or an external partner, who works directly for GSE.

TEAM MEMBER

A generic term designating a GSE supplier or subcontractor of level 1 or 2.

SUPPLIER

A whistleblower is a natural person who discloses or reports, in a disinterested manner and in good faith, a 
crime or offence, a serious and manifest violation of an international commitment duly ratified or approved 
by France, a unilateral act of an international organisation taken on the basis of such a commitment, of the 
law or of regulations, or a serious threat or prejudice to the general interest, of which he or she has personal 
knowledge.

Facts, information or documents, regardless of their form or medium, that are classified, pertain to patient 
confidentiality or to attorney-client privilege are excluded from the whistleblowing regime defined by this 
chapter (as per French law n° 2016-1691 of 9 December 2016 on transparency, the fight against corruption 
and the modernisation of economic life, article 6).

WHISTLEBLOWER

Corruption is the fact of unlawfully offering, at any time, directly or indirectly, to a person holding public 
office or not, benefits with the aim of obtaining the performance, facilitation or non-performance of an act 
pertaining to his/her activity or function in violation of his/her legal, contractual or professional duties. It 
also refers to the fact of unlawfully granting, agreeing to or requesting, at any time, directly or indirectly, 
any benefit, for oneself or for another person, for performing or having performed, for refraining or having 
refrained from performing an act of one’s activity or function at GSE, in violation of one’s legal, contractual 
or professional duties.

CORRUPTION

A conflict of interest arises when two or more potentially conflicting motives may lead a GSE stakeholder to 
make a decision and/or act in a way that is or may be detrimental to GSE’s interests. It can also be defined 
as a detrimental conflict between the interests of GSE and those of persons who provide governance, have 
operational functions within the organisation, or act in an advisory capacity.

CONFLICT OF INTEREST
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Context

2.2. Responsibilities

This policy applies to all persons working with GSE, regardless of their status and level 
of qualification and classification, including directors, executives, managers and other 
employees (regardless of employment status: permanent, fixed-term or temporary), 
consultants, contractors, apprentices, expatriate employees, casual workers, volunteers, 
interns, agents, sponsors, or any other person associated with any entity belonging to GSE, 
wherever located.

The policy does not supersede applicable laws and regulations.

It defines attitudes to adopt and benchmarks for exemplary personal and professional 
conduct in the interest of the company.

In implementing these rules, you should demonstrate common sense and probity.

Through a good knowledge of these rules, you will be able to determine when red lines are 
close to being crossed and when it becomes necessary to seek advice from a manager or 
the Ethics Officer.

GSE’s management defines the Group’s policy on whistleblower protection and ensures that 
this policy complies with our legal and moral obligations.

GSE has appointed Jean-Michel Scuitto to the position of Ethics Officer. All requests for cla-
rification or interpretation of this policy should be addressed to him.

His mission is to ensure, in liaison with the operational or functional departments, that the 
policy is properly understood. He may be consulted directly, in complete confidentiality, by 
any team member who experiences issues or has questions about the definition or applica-
tion of these rules.

CONTACT

Jean-Michel Scuitto,
Risks, Audit, Ethics and CSR Director
jmscuitto@gsegroup.com

Ethics Officer

9

All responsible
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Reports may also be emailed to: alerte.gse@gmail.com

The procedure’s overall supervisor is the Ethics Officer, who has the resources, 
autonomy, authority and means necessary to carry out this role.

In France, any individual may address the Ombudsman, who will refer them to the 
appropriate body to receive the report. 

Commitments

3.1. The right to report

The right to report is, in a nutshell, the right of an individual to bring attention to 
fraudulent behaviour or serious risks.

 Whistleblowers are protected under French Law n° 2016-1691 on transparency, 
fighting corruption and the modernisation of economic life (known as “Law Sapin 2”) of 9 
December 2016. GSE is committed to protecting whistleblowers in accordance with the law.

This law provides for the implementation, by public and private-sector legal 
entities with more than 50 employees, the State and local authorities (with populations 
above 10,000), of an appropriate procedure for collecting reports issued by members of 
their staff or by external workers.

This collection procedure guarantees complete anonymity of the whistleblower 
(author of the report) and of the persons being reported (who are presumed innocent), 
under the conditions laid down by the law.

3.1.1.
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3.1.2.

3.1.3.

3.1.4.

3.2. The contact persons

Reports may be made to the whistleblower’s direct or dotted-line supervisor, or to 
one of the five GSE representatives designated specifically to receive them:
3.2.1.

3.2.2.

3.2.3.

3.2.4.



Commitments
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3.3. Types of situations

The report may regard GSE employees or partners (suppliers, subcontractors, 
clients, industry bodies, etc.), and relate to various issues, such as:

- violations of human rights and fundamental freedoms

- infringements of labour rights

- a serious and manifest violation of laws or regulations (e.g. abuse of power, failure to 
comply with health or safety rules, etc.)

- discrimination, moral or sexual harassment, cyberbullying, etc.

- environmental risks

- breaches of ethics, unfair practices and corruption

- a partner’s practices

And, more generally:

- any crime or misdemeanour, a serious & manifest violation of an international commitment 
regularly ratified or approved by France or the country of operation (including the UN 
conventions on human rights, the Basel, Rotterdam and Stockholm conventions on waste 
or hazardous products, the ILO, WTO and Council of Europe conventions)

- non-compliance with a unilateral act of an international organisation taken on the basis 
of such a commitment (e.g. European directives or regulations, etc.)

- a threat or serious prejudice to the public interest (e.g. harm to public health or the 
environment, serious mismanagement, concealment of evidence relating to any protected 
reports, etc.)

Facts, information or documents, regardless of their form or medium, that are 
classified, pertain to patient confidentiality or to attorney-client privilege are excluded from 
the whistleblowing regime 

3.3.1.

3.3.2.



Reports can be made by GSE employees or by external and occasional partners & 
workers.

 The whistleblower may provide facts, information or documents in any form or on 
any medium to support the allegations, if he or she has such information. It is important that 
the elements provided enable a discussion with the report’s recipient.

The recipient of the report must inform the Ethics Officer by any means, while 
preserving the report’s confidentiality.

 The Ethics Officer will inform the whistleblower without delay of the report’s 
reception, of the reasonable & foreseeable period of time required to examine its admissibility, 
and of the procedures for informing the whistleblower of the follow-up given to the report.

 If the person to whom the report is addressed fails to verify its admissibility 
within a reasonable period of time, it may be sent to the appropriate judicial institution, 
administrative authority or industry body. 

As a last resort, if one of the above-mentioned persons or bodies fails to deal with 
the report within three months, it may be made public. 

In the event of serious and imminent danger or where there is a risk of irreversible 
damage, the report may be brought directly to the attention of the persons or bodies listed 
in point 3.2. and/or be made public.

GSE guarantees the strict confidentiality of the whistleblower, of the facts being 
reported and of the persons involved – including in the event of communication to third 
parties where such communication is necessary for the sole purpose of checking or 
processing the report.

3.4.1.

3.4.2.

3.4.3.

3.4.4.

12

Commitments
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3.4. The reporting process

3.4.5.

3.4.6.

3.4.7.

3.4.8.
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Commitments

3.5. Prohibition of retaliation

GSE fully understands the concerns of team members who refuse to partake in a 
corrupt act, as well as those of persons who report their misgivings or facts that may amount 
to a criminal offence of corruption.

 This is why GSE makes it clear that it values sincerity and supports anyone who 
disinterestedly and in good faith reports a genuine concern – even should this concern turn 
out to be unjustified.

 GSE reminds stakeholders that, pursuant to French Law n° 2016-1691 of 9 
December 2016 (known as “Law Sapin 2”): “No one may be excluded from a recruitment 
procedure or from access to an internship or a period of vocational training, no employee 
may be sanctioned, dismissed or be the subject of a discriminatory measure, whether direct 
or indirect, in particular with regard to compensation, as defined by Article L. 3221-3, profit-
sharing or share-distribution schemes, training, reclassification, assignment, qualification, 
classification, promotion, transfer or renewal of contract, for having reported a concern in 
compliance with Articles 6 to 8 of Law 2016-1691 of 9 December 2016 on transparency, the 
fight against corruption and the modernisation of economic life.” These terms are included 
in the French Labour Code, article 1132-3-3. 

Any person who obstructs, in any way whatsoever, the transmission of a report 
to the persons and bodies mentioned in point 3.2 is liable to criminal prosecution and is 
punishable by a fine and imprisonment (article 13 of French law of 9 December 2016, a.k.a. 
“Law Sapin 2”). 

It is in the interest of the employee who believes he or she has been the victim of 
such treatment to inform the Ethics Officer or the Human Resources Department without 
delay. 

In the event of termination of the employment contract following a report by 
the employee as defined in point 2, the employee may refer the matter to the Conseil des 
Prud’hommes labour court under the conditions laid down in Chapter V of Title V of Book IV 
of Part One of the French Labour Code.

3.5.1.

3.5.2.

3.5.3.

3.5.4.
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3.5.5.

3.5.6.
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Implementation

4.1. Internal control

The Ethics Officer is empowered to handle any report related to the whistleblower protection 
policy. He analyses the nature, causes and consequences of the report and takes appropriate 
emergency measures to limit the situation’s immediate impact.

If the concerns expressed in the report are found to be groundless, GSE will destroy the 
information in the report file that would allow the whistleblower and the persons concerned 
to be identified. This destruction shall take place within a period which may not exceed two 
months from the completion of all admissibility or verification operations. The whistleblower 
and the persons concerned shall be informed of this closure.

Reports will not be processed in an automated way. Such automated processing could only 
occur with the prior consent of the French digital privacy regulator, Commission Nationale 
de l’Informatique et des Libertés (CNIL).

Whistleblowers benefit from the protection spelled out in paragraph 3.5.

The Ethics Officer then defines and implements corrective actions to address the situation 
in question.

Any obstruction of the proper execution of controls and audits, whether by internal 
departments or third parties (e.g. auditors), as well as any concealment of information in this 
context, are prohibited and would constitute serious breaches of these rules.

16
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Implementation

4.2. Sanctions

These rules have been approved by GSE’s Executive Committee and apply to everyone in the 
company, at all levels of seniority.

Any breach of these rules would amount to misconduct and could be subject to appropriate 
sanctions and prosecution in accordance with the applicable law. In addition, suppliers 
may be excluded from GSE’s procurement process and, where appropriate, our contractual 
relationship may be terminated.

Sanctions could include dismissal for misconduct and claims for damages.

If you have any questions or difficulties in understanding these rules or their implementation, 
please contact the Ethics Officer.

17



5. RISK  
ANTICIPATION
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5.1. Communication

5.2. Training



Risk anticipation

5.1. Communication

All team members are expected to be familiar with this policy and the related standard 
operating procedures – and to behave accordingly.

The Whistleblower Protection Policy, which contains provisions falling within the scope of 
internal rules, was drawn up in consultation with the employee representation bodies and 
was posted and filed in compliance with articles R. 1321-1 and R. 1321-2 of the French 
Labour Code.

Information on the Whistleblower Protection Policy is an integral part of employee induction. 
Every employee or person concerned is given a copy of the policy when they are hired 
or introduced to the company. It is also available on the intranet and from the Human 
Resources Department. They undertake to read it and comply with its terms.

Occasional team members and external organisations have access to this policy through 
GSE’s website. Any person responding to a call to tender or a consultation issued by the 
company will be informed of its existence.

The Whistleblower Protection Policy is published in French and English, to enable all GSE 
team members and stakeholders to become familiar with it.

Any amendments and additions to this policy will be subject to the same procedures of 
consultation, communication, publicity and filing.

The policy has been in force since 3 February 2017 and was updated on 13 December 2021.

All persons affected by this policy are invited to comment and suggest ways to improve 
the rules therein. Comments, suggestions and requests should be addressed to the Ethics 
Officer.
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Risk anticipation

5.2. Training

All active employees receive regular, ongoing and appropriate training, including regarding 
the application of and compliance with this policy. GSE undertakes to train all its team 
members regarding the rules of the Code of Ethics and the policies that follow from it.

Whistleblower protection training is an integral part of employee induction.

To ensure that team members understand the policy, GSE has developed an online course 
covering all its significant elements.

The course is mandatory for all GSE employees, regardless of their position in the company.

Any amendment to a code or policy will lead to an update of the relevant course.

GSE undertakes to communicate regularly on the rules of this Whistleblower Protection 
Policy to its team members and partners, in particular its clients and suppliers.

The Ethics Officer issues a reminder of these rules annually.
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