
THE ESSENTIAL  2019Social
Responsibility
In 2019, GSE pushed ahead with the company’s CSR agenda. We launched several key initiatives and 
employees’ awareness of social and environmental issues grew at all levels. From our offices to our 
construction sites, the Group is demonstrating its commitment to sustainable development.
GSE’s strategy focuses on three main areas, divided into nine priority issues:

The Sustainable Development Goals

The EcoVadis ratings agency audited our environmental 
track record and awarded us once again its Gold label, 
recognising the highest level of performance. Our overall 
score of 74/100  places GSE among the top 1% of companies 
evaluated. In 2019, GSE also joined the GC Advanced club 
of the Global Compact France, which brings together the 
companies most transparent in terms of CSR performance.

Our commitments are spelled out in several codes of conduct, including our 
Environmental Safety and Social Responsibility Policy, our Code of Ethics, our 
Anti-Bribery Policy and our Responsible Purchasing charter.

Our roadmap to 2025 defines the objectives to be achieved by GSE over the 
next five years, the main levers to be used to achieve them and an annual 
assessment for each issue.

GSE is also committed to the United Nations’ Sustainable Development 
Goals (SDGs): 17 Goals for 2030 calling for action to eradicate poverty, protect 
the planet and improve the lives and prospects of everyone, everywhere.

GSE identified seven priority SDGs most closely related to our activities 
and impacts – and for which we are most able to create positive, long-term 
impacts.
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PRIORITY 1 – DRIVE SUSTAINABILITY

Dialogue
GSE maintains a transparent, open and 
constructive dialogue with all its partners: 
employees, suppliers, clients, shareholders, banks, 
local authorities, NGOs, schools, etc.

Employees have various channels to express 
themselves, in a positive and constructive 
exchange of views: annual assessments, career 
appraisals, employee representation bodies , etc.

Client relations are a key component of GSE’s 
strategy. In 2019, we implemented new tools 
to enhance client satisfaction. Client relations 
guidelines now spell out GSE’s values and 
commitments – and a client relations logbook 
makes it possible to monitor the client’s 
expectations throughout each project.

Ethics
Ethics are one of the original priorities of our 
CSR strategy. We published a Code of Ethics to 
affirm GSE’s commitments. It is implemented 
in practice through our Anti-Bribery Policy, 
our whistleblower protection procedure, our 
safeguards against conflicts of interest and the 
prevention of harassment. All employees are 
required to take an anti-bribery course.

GSE adopts fair and responsible practices with all 
partners, particularly in our commercial relations 
with clients, suppliers and subcontractors.

An Ethics Officer advises employees, monitors 
practices, and supervises all the Group’s ethical 
procedures.

PRIORITY 2 - WITH AND FOR EMPLOYEES
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Human rights & 
Diversity
GSE offers stable and qualified jobs, in an 
environment of wellbeing and respect. In 2019, 
all managers attended a training program to 
increase their awareness of GSE’s managerial 
values: caring for people, trusting, encouraging 
initiative, fostering team spirit, driving 
excellence, supporting employees and managing 
communication.

The Human Resources department promotes 
diversity and equal opportunity in all its 
processes. Through specialised service providers, 
we offer employment to persons with disabilities 
both on our construction sites and in our offices. 
Since 2019, a company staffed by persons with 
disabilities has systematically recycled all of GSE’s 
decommissioned IT equipment.

Governance
CSR is deeply integrated into GSE’s processes. 
The Risk, Audit, Ethics and CSR Department leads 
our collective journey towards more responsible 
performance, but all departments are stakeholders 
in our CSR policy.

A CSR Committee, chaired by CEO Roland Paul, 
involves the company’s management team in 
developing our CSR strategy. In 2019, a network 
of CSR Officers was created to strengthen this 
strategy’s consistency and relevance to the 
expectations and needs on the ground. This 
network is made up of volunteer employees who 
are interested in sustainable development issues 
and seek to build appropriate solutions together.

Employees and other stakeholders are regularly 
made aware of and involved in the process.

PERFORMANCE
Received EcoVadis’ Gold rating 
for CSR performance

74/100
+ 8pts

CLIENT SATISFACTION

91% of satisfied 
clients

Stable

+ 83

ANTI-BRIBERY

568 employees trained to prevent bribery
since the course was introduced

454
Employees

+ 10%
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full time

stable 91%
in permanent 

positions

stable

78%
in management

positions

stable 38%
of women

stable

6.28
accident frequency rate,
i.e. 14 accidents in almost 
4 million hours worked

+3

90%
of employees
enjoy themselves 
at work

stable

26h
of training

by employee
+20%

GSE is also committed to developing employees’ 
skills through our career management policy. 
Young graduates receive support through the 
“Promos” programme: a training curriculum 
designed to strengthen their skills and encourage 
them to take on responsibility. 

The training policy enables all employees to 
develop their skills throughout their careers. In 
2019, we introduced a digital onboarding course 
to support all new recruits.

Safety & Wellbeing
Employee wellbeing and attentive staff 
management have long been anchored in GSE’s 
values.
Jobs at GSE provide a healthy work/life balance 
and respect employees’ right to disconnect. 

At the Group head office, sports and relaxation 
facilities are available to employees. We continue 
to expand these amenities.

Thanks in particular to the joint works council, 
employees enjoy many fringe benefits: sports 
courses, subsidised cultural and leisure activities, 
organised trips and activities, holiday vouchers, 
holiday rentals, gifts, etc.

The safety of all workers on site is also an absolute 
priority for GSE. The QSM (Quality, Safety, 

Methods) Department provides training, advice 
and site inspections.

A health & safety handbook – called Vademecum 
– is the direct expression of our health and safety 
policy. It sets out the procedures to be followed in 
all operations. All external workers (site workers, 
subcontractors) arriving on site receive a safety 
induction.



In its offices, GSE promotes environmentally 
friendly practices at all levels:

• reduce paper use (digitisation) and plastic 
consumption
• limit travel-related GHG emissions 
(videoconferencing, green transportation)
• increase waste recovery / reuse on 
premises
• foster good computing practices to mitigate 
IT’s CO2 impact
• develop a responsible marketing strategy.

PRIORITY 3 - SUPPORT LOCAL DEVELOPMENT
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full-time job 
equivalents created 

on construction sites
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Local presence
GSE’s activity is always as locally-based as possible. 
It’s with this in mind that the Group created GSE 
Régions  to take charge of local projects in France. 
Whenever possible, we invite local suppliers and 
subcontractors to bid in our calls to tenders.

To support local entrepreneurship, we introduced 
in 2019 the GSE Partners programme, a new 
network of microenterprises. Branches adapted to 
the size and needs of the local entrepreneur are 
run by a partner holding half the shares – while 
GSE owns the other half and provides financial 
and technical support.

GSE is also involved in the local communities 
with sponsoring actions and knowledge-sharing 
during school presentations. Through the GSE 
Foundation, we organise and support a variety 
of humanitarian, educational, cultural and social 
activities.

Sustainable 
buildings
Throughout the building’s lifecycle (extraction, 
materials, transportation, construction, use, 
disposal), GSE assesses its impact on the 
environment:

• Choice of materials (e.g. wood from 
sustainably managed forests)
• Recycling of construction site waste
• Resource consumption and CO2 emissions 
(preference for prefabricated components, 
use of Building Information Modeling - BIM)
• Protection of biodiversity (based on studies 
by ecology engineers, footprint minimisation 
with multi-storey warehouses, etc.)

On our construction sites, the Purchasing 
Department seeks to source environmentally 
friendly portacabins. 

In use, our buildings are designed to minimise 
energy consumption and ensure users’ comfort 
and wellbeing.

Our Environmental Certification Department has 
ten years’ experience in helping projects receive 
certificates at our clients’ request. From 2020, this 
department will work with the CSR department 
to lead the Responsible Building programme, 
extending and systematising GSE’s expertise in 
environmentally friendly buildings – and meeting 
clients’ specific needs.

Responsible 
purchasing
GSE aims to control its buildings’ impact 
throughout their lifecycle. To this end, we defined 
a Responsible Purchasing Code, which spells 
out reciprocal commitments regarding ethics, 
worker safety & wellbeing, and environmental 
responsibility.

We seek to enhance our assessments and deepen 
our conversations with suppliers regarding 
sustainable development issues, in the spirit of 
partnership. We do this through one-on-one 
interviews, evaluation forms, awareness-raising 
activities, the search for synergies, etc.

1.8
million

sheets of paper used,
i.e. 4,400 per employee

-8%

7 million
emails sent
(15,000 per employee), 
i.e 130 tonnes of CO2

-11%

55,000
litres

of bottled water used

+15%

27%
of waste recycled

at the head office,
out of 66 tonnes

+35%

17 M km
travelled, 

38,000 per employee

2,200 
tonnes

of C02
emitted by travelSince 2016, GSE has already halved its paper 

consumption. In 2019, the company addressed 
its production of plastic waste: all employees 
received reusable cups, mugs and flasks to cut out 
disposable plastic containers.

In line with this global approach and to reduce the 
environmental impact of travel, a mobility plan will 
be rolled out in 2020. The objective is to maximise 
the shift towards soft modes of transport, both for 
commuting and business trips.

Internal good practices

110
acres of landscaped 

greenery in our 
projects

77%
soil sealing

ratio

63% 26% 11%



AMBITIONS FOR 2025

roadmap to 2025
Following a series of evaluations, GSE developed a

MEETING OUR COMMITMENTS
ON EACH ISSUE

OUR STRENGTHS OUR PRIORITIES

Sustainable mobility
Optimised energy consumption
Gender equality
Flexible hours & telecommuting
More structured sponsoring

EVERYDAY PRACTICES

Compilation of best practices
Development of sustainable solutions
Training of technical teams
Involvement of suppliers in CSR policy

SUSTAINABLE OPERATIONS

Improve employees’ general level of awareness, in particular regarding:
• the environmental impact of our practices
• sustainable development challenges
• ethics
• user friendliness and disconnecting
• ensure that GSE’s reputation reflects our practices

COMMUNICATION & AWARENESS

Commitments & procedures for business ethics
Transparency in client relations
Fair practices
Whistleblower protection
Mandatory anti-bribery training

ETHICS

Long-term, quality jobs
Career management
Work environment & benefits
Positive labour relations

EMPLOYMENT

Interdepartmental CSR governance
Environmental certification of buildings
Videoconferencing equipment & practice
Reduced printing and plastics purchases
Increased overall awareness
Strong engagement from top management

RESPONSIBLE PRACTICES

The roadmap defines the goals GSE aims to achieve by 2025, the main levers to be used 
to achieve them and an annual assessment of each issue. This is presented in detail in the 
annual CSR report, with a reminder of the objectives and levers identified.

The roadmap makes it possible to assess the company’s overall performance in relation 
to the goals set. 
At the end of 2019, the Group’s progress towards these goals was 70% .


